
Violence in t he Wor kplace Pr event ion Guide – I nsight s int o an 
Essent ial Resour ce 
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!  Fir st , I  would like t o t hank you f or  invit ing me her e t o speak 
t oday.   

!  I  have been asked t o t alk about  t he development  of  and 
philosophies behind t he CCOHS Violence in t he Wor kplace 
Pr event ion Guide, a publicat ion t hat  will soon be ent er ing it s 
10t h year  in pr int . 
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!  By way of  backgr ound, CCOHS is a f eder al depar t ment al 

cor por at ion r epor t ing t o Par liament  t hr ough t he f eder al 
Minist er  of  Labour  

!  We ar e gover ned by a t r ipar t it e Council of  Gover nor s wit h 
r epr esent at ion f r om gover nment  (f eder al, pr ovincial, and 
t er r it or ial), labour  and indust r y 

!  As an or ganizat ion, we suppor t  t he vision of  eliminat ing all 
Canadian wor kplace inj ur ies and illness 

!  One of  t he ways we do t his by pr oviding Canadians wit h 
unbiased, r elevant  inf or mat ion and advice t hat  suppor t s wor k-
r elat ed inj ur y and illness pr event ion init iat ives and pr omot es 
saf e and healt hy wor king envir onment s. 
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!  I  can’t  t alk about  our  wor k on wor kplace violence wit hout  
ment ioning t he CCOHS I nquir ies Ser vice 

!  Simply put , t he I nquir ies Ser vice answer s quest ions on t he 
healt h and saf et y concer ns t hat  people have about  t he wor k 
t hey do. 

!  The I nquir ies Ser vice has been available t o t he Canadian 
public f or  almost  30 year s. 



!  This ser vice allows us, as an or ganizat ion, t o put  our  f inger  
on t he pulse of  occupat ional healt h and saf et y concer ns of  
Canadians 

!  This is exact ly what  happened in 1995-1998 when we 
st ar t ed t o see an incr ease in t he number  of  inquir ies r elat ed 
t o wor kplace violence. 

!  I n 1998, t he number  of  inquir ies we r eceived on t his t opic 
essent ially t r ipled over  what  had pr eviously been r eceived. 

!  What  f ur t her  compounded t he pr oblem – f or  us – as an 
inf or mat ion or ganizat ion – was t he f act  t hat  t her e was a 
signif icant  lack of  r esour ces t o r espond t o t he t ypes of  
quest ions we wer e being asked 
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!  The decision was made t o acquir e, r eview, or ganize, and 
summar ize inf or mat ion on wor kplace violence int o a 
convenient   “pocket  guide” f or mat  

!  These publicat ions ar e compact , easy-t o-under st and guides 
t hat , yes, f it  int o your  pocket . 

!  I t  never  ceases t o amaze me how our  gr aphics depar t ment  
manages t o squeeze so much inf or mat ion int o such a small 
f or mat . 

!  These guides f ocus on specif ic t opics (f or  example. healt h 
and saf et y commit t ees) and occupat ions (such as cust odial 
wor ker s) 

!  They ar e j am-packed wit h gr aphics, checklist s, saf et y t ips 
and a summar y of  r egulat or y r equir ement s. 

!  They ar e designed t o be used on t he j ob as a r ef er ence t o 
saf e wor k pr act ices. 

 



Slide 5 
!  When we embar ked on dealing wit h wor kplace violence in a 

pocket  guide f or mat  we had t o ask our selves - how do you 
def ine t his t opic? 

!  The f ir st  t hing we did was t o examine t he t ypes of  inquir ies 
we r eceive – we f ound t hat  quest ions came f r om ever ywher e 
– r et ail, r eal est at e, social ser vices, healt h car e, t eaching, 
t axi dr iving – you name it . 

!  At  t he same t ime, t her e was a lot  of  at t ent ion being given 
t o wor kplace violence in t he media – I  am sur e you all 
r emember  t he headlines about   “r oad r age” and “air  r age” – 
I  even saw “I T r age – comput er s t ake a beat ing as I T r age 
gr ips of f ices – r age over  t echnology sends keyboar ds f lying” 
– per haps an ar t icle we could all r elat e t o. 

!  Coincident ally (or  not  so coincident ally), t he I nt er nat ional 
Labour  Or ganizat ion r epor t  on wor kplace violence was 
r eleased wit h t he somewhat  sur pr ising f inding t hat  Canada 
was one of  t he highest  r anked count r ies in t he wor ld in 
t er ms of  wor kplace violence. 

!  Finally, when I  st ar t ed t elling people t hat  I  was going t o be 
wor king on t his t opic, I  st ar t ed hear ing a lot  of  per sonal 
exper iences f r om f r iends and acquaint ances – whose j obs 
wer e equally diver se as t hose ident if ied t hr ough our  
inquir ies ser vice.  

!  My f r iend, Al, a bur ly const r uct ion f or eman, r elat ed one 
st or y t hat  r eally st r uck home wit h me.  He builds 
agr icult ur al buildings.  One day his client  – a f ar mer  – was 
not  happy wit h t he appear ance of  his br and new, million-
dollar  bar n.  Af t er  a heat ed exchange, t he client  asked Al 
t o go f or  a r ide wit h him t o t he end of  t he laneway and look 
at  t he bar n f r om a dist ance.  Al got  in t he t r uck and bef or e 
he could get  his seat belt  on, t he f ar mer  aggr essively dr ove 
out  t he laneway and slammed on his br akes, spinning t he 



t r uck ar ound and pr act ically put t ing Al t hr ough t he 
windshield.  This t ime when t he f ar mer  demanded t he 
unnecessar y modif icat ion, Al simply said “I ’ll do it ”. 

!  What  t his, and many similar  st or ies t old me, is t hat , clear ly, 
wor kplace violence was (and cont inues t o be) an issue t hat  
t r ansver ses all business sect or s.  I t  does not  mat t er  if  you 
wear  a whit e collar , a blue collar  or  no collar .  I t  seems like 
if  you have a j ob, you could – in some way, shape or  f or m – 
encount er  wor kplace violence. 
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!  Wit h t his pr inciple in mind – we st ar t ed our  r esear ch. 
!  The challenge was t o t r y t o f ind good qualit y inf or mat ion 

t hat  could meet  t he ver y br oad needs of  t he ver y diver se 
t ar get  audience we had ident if ied. 

!  We scour ed bibliogr aphic dat abases and t he int er net  f or  
r elevant  inf or mat ion f r om any cor ner  of  t he wor ld. 

!  Wit h r espect  t o Canada – t he most  r elevant  piece available 
at  t he t ime was pr obably BC’s “Sur viving t he Wor kplace 
J ungle”. 

!  As f or  t he US, OSHA had const r uct ed guides f or  r et ail and 
f or  healt h car e. 

!  We t hen st ar t ed f inding consider able inf or mat ion f r om t he 
UK and Aust r alia – and I  would have t o say, t hey wer e 
pr obably 10 year s ahead of  us on t his t opic. 

!  For  t he most  par t , t he inf or mat ion we f ound was 
summar ized by business sect or  (as in t he US, wher e t he 
f ocus was on r et ail and healt h car e). 

!  The bot t om line was t hat  our  sear ches r evealed ver y lit t le 
empir ical r esear ch but  LOTS of  good or  best  pr act ices – 
almost  always pr esent ed by sect or . 

!  But , we had decided t hat  we want ed t his publicat ion t o t r y 
t o be all t hings t o all people and not  t o nar r owly look at  



violence pr event ion by business sect or .  I  want ed t o develop 
somet hing t hat  my f r iend, t he const r uct ion f or eman, AND 
my ot her  f r iend, t he r eal est at e agent  could use t o help 
keep t hem saf e at  wor k.  

!  I  was convinced t hat  t he lessons lear ned in dealing wit h 
dif f icult  or  pot ent ially violent  “cust omer s” – could be equally 
well applied in const r uct ion, r eal est at e, r et ail or  anywher e. 
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!  So, we st ar t ed dissect ing out  what  was available in t he 
sour ce mat er ial t hat  we f ound so OUR user s could r ebuild it  
and cust omize it  t o t heir  specif ic business sect or  or  j ob. 

!  We cat alogued what  we f ound int o t opics. 
!  We f illed in gaps and we pulled t hings t oget her  int o what  we 

hoped would be a logical and easily applicable f or mat .  
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!  I n gener al, t he t opics t hat  we set t led on wer e: 
o What  is wor kplace violence?   
o Who is at  r isk? 
o What  ar e t he element s of  a good violence pr event ion 

pr ogr am? 
o How can wor kplace violence be pr event ed? AND 
o How can we best  r espond t o an incident  of  wor kplace 

violence?  Somet hing I  loosely r ef er  t o as secondar y 
pr event ion – how can you keep a bad sit uat ion f r om 
get t ing wor se? 
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!  I  know t hat  you all r ealize t hat  t he f ir st  t opic – what  is 

wor kplace violence – is a “biggie”. 
!  Because of  our  br oad t ar get  audience, we believed t her e 

was a need t o develop a def init ion t hat  could be cust omized 
and made r elevant  t o t he specif ic needs of  each wor kplace – 
whet her  it  be a school, a hospit al, a r et ail st or e, or  a 
manuf act ur ing envir onment . 

!  We know t her e ar e dif f icult ies in gr appling wit h t he issue of  
j ust  “what  is wor kplace violence”. 

!  Ther e ar e dif f er ing legal def init ions BETWEEN 
j ur isdict ions and even WI THI N a j ur isdict ion depending on 
which legal def init ion you ar e r ef er r ing t o. 

!  Beyond t hat , some or ganizat ions may f ind some of  t he “less 
ser ious” f or ms of  behaviour  wit hin t he r ealm of  wor kplace 
violence complet ely accept able – come on now – doesn’t  
ever yone gossip? And how do you st op r umour s? 

!  And t hen, of  cour se, some individuals f ind some f or ms of  
behaviour  complet ely accept able. 

!  I n t he end, we put  f or war d a br oad def init ion f or  
consider at ion – t hat  encompassed ever yt hing f r om f inger  
waving and inappr opr iat e comment s t o t he mor e t r adit ional, 
widely accept ed, and under st ood f or ms of  physical violence. 

!  We t hen encour aged or ganizat ions (all st akeholder s – 
including management , employees and client  or  cust omer  
r epr esent at ives) t o sit  down and t o develop an 
or ganizat ional def init ion of  what  is accept able and what  is 
not  accept able – consider ing t heir  cor por at e cult ur e and 
legal r equir ement s in t heir  j ur isdict ion. 

!  We t hen encour aged t hem t o oper at ionalize t heir  def init ion 
by put t ing concr et e examples t o t he t ypes of  behaviour  t hat  
t hey will not  t oler at e so t hat  ever yone knows and 
under st ands which behaviour s ar e unaccept able. 
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!  As I  said, we do encour age developing a BROAD def init ion.   
!  We believe it  is bet t er  t o nip inappr opr iat e behaviour  in t he 

bud when t he misdemeanor s ar e small – not  lar ge. 
!  This is because if  t he lesser  f or ms of  violence or  

inappr opr iat e behaviour s ar e not  st opped, t he nat ur e of  
alt er cat ion will escalat e – t hat  is – what  st ar t s small – can 
get  big – and somet imes bigger . 

!  We see t his concept  in act ion, when a maj or  event  happens 
and people ar e milling ar ound out side and many of  t he 
byst ander s “know” who did it  wit hout  any concr et e 
inf or mat ion – because t hey ar e awar e of  t he hist or y. 

!  Most  r ecent ly, t his was obser ved at  Vir ginia Tech wher e 
many people knew who t he shoot er  was bef or e he had been 
named in t he media or  appr ehended by t he police.  This is 
not  an isolat ed occur r ence.  I  have hear d many similar  
r epor t s. 
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!  Wit h r espect  t o ident if ying “who is at  r isk”, I  know you 
hear d me say ear lier  t hat  anyone could be at  r isk.  But , 
t her e ar e r isk f act or s t hat  do put  cer t ain populat ions at  
higher  r isk.   

!  Cer t ain occupat ional gr oups ar e at  higher  r isk (f or  example. 
healt h car e employees, t eacher s, r et ail employees). 

!  Cer t ain wor k pr ocesses, sit uat ions, and int er act ions can put  
one at  higher  r isk.  A wor k pr ocess is somet hing like 
“handling cash”, an example of  a wor k sit uat ion is “wor king 
alone” and a wor k int er act ion is “wor king wit h t he public”. 

!  Ther e ar e also r isks associat ed wit h t ime of  day, mont h or  
year .  A high-r isk t ime of  day is 2 am.  Over due ut ilit y cut -
of f  dat es ar e a r isky t ime of  mont h f or  some j obs.  



Chr ist mas, t ax season and r epor t  car d t imes ar e r isky t imes 
of  t he year .  All because people ar e under  higher  st r ess f or  
var ious r easons. 

!  And, of  cour se, t her e ar e r isks associat ed wit h geogr aphy 
(f or  example wor king in isolat ed ar eas or  in high cr ime 
ar eas). 

!  One would t hink t hat  being a hair dr esser  is a f air ly low r isk 
j ob in t er ms of  wor kplace violence – unless you give a bad 
hair  cut , I  suppose.  But , my hair dr esser  wor ks next  door  t o 
a pr obat ion of f ice, on an isolat ed st r eet .  Dur ing a r ecent  
public ser vice st r ike in Ont ar io, she of t en got  ver y 
disgr unt led and unexpect ed visit or s bar ging int o her  shop – 
looking f or  her  neighbour s.  As it  t ur ned out , she, all of  a 
sudden, had a number  of  r isk f act or s going on at  t he same 
t ime – a r isk of  “geogr aphy” since her  business was on a 
isolat ed st r eet  – a r isk of  pr oximit y – t o t he pr obat ion 
of f ice and a r isk of  “t ime” – st r ike t ime. 

!  The guide pr esent s inf or mat ion on all of  t he r isk f act or s so 
t hat  user s can assess t heir  per sonal r isk in t heir  own j ob – 
do I  wor k wit h t he public; do I  wor k lat e at  night ; am I  a 
t eacher , do I  wor k next  door  t o a pr obat ion of f ice, et c. 
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!  We also knew it  was impor t ant  f or  ever yone concer ned 

about  wor kplace violence t o know how t o est ablish a 
compr ehensive pr event ion pr ogr am. 

!  Most  of  t he r esour ces available at  t he t ime t alked about  4-
st ep, 5-st ep or  6-st ep pr ogr ams – all included a r isk- or  
hazar d-assessment  st ep and implement at ion of  pr event ion 
and r esponse measur es, as well as obt aining senior  
management  commit ment  t o t he pr ogr am. 

!  The mor e we looked at  t he pr ogr am element s, t he mor e we 
st ar t ed t o r ealize t hat  t he st eps t hat  wer e being t alked 



about  wer e essent ially t he same as any good healt h and 
saf et y pr ogr am. So, we dr ew upon our  knowledge in t his ar ea 
and added a f ew element s – f or  example “incident  f ollow-up” 
which is based on t he accident  invest igat ion pr emise -  and 
we came up wit h a 9-st ep pr ogr am, which you can see her e. 

!  And, of  cour se, t he individual pr ogr am st eps can’t  wor k 
wit hout  t he under lying piece - t he Wor kplace Violence 
Pr event ion Policy which br ings t oget her  t he or ganizat ion’s 
def init ion of  wor kplace violence and t he specif ics of  t he 
pr event ion pr ogr am wit h t he most  impor t ant  element  - 
management  commit ment  t o pr event ing wor kplace violence. 
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!  Because we wer e now wor king on a st andar d healt h and 
saf et y model, we st ar t ed looking at  t he pr event ive measur es 
in t er ms of  engineer ing cont r ols, administ r at ive pr act ices 
and wor k pr act ices. 

o Examples of  engineer ing cont r ols or  “wor kplace design” 
include put t ing up bar r ier s, inst alling camer as, and 
r eviewing your  par king lot  design 

o Administ r at ive pr act ices could include r educing or  
changing your  hour s of  oper at ion or  r eviewing st af f ing 
levels 

o Last ly cer t ain wor k pr act ices can r educe your  r isk -  
such as leaving your  door  open dur ing high r isk 
meet ings or  using t he buddy syst em when necessar y 

!  As, of  cour se, t he best  pr event ive measur es gener ally use a 
combinat ion of  t hese met hods t o achieve t he best  r esult s. 
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!  We applied t hese pr event ion t echniques t o as many 
dif f er ent  pr event ion t opics as we could par se out  of  t he 



lit er at ur e or  t hink of  our selves when br ainst or ming about  
t he dif f er ent  aspect s of  a mult it ude of  dif f er ent  j obs. 

!  Basically, we looked at  t he r isk f act or s – wor k pr ocesses, 
sit uat ions, and int er act ions, t ime, geogr aphy and occupat ion 
and came up wit h a list  of  pr event ion t opics. 

!  Topics f alling under  t he maj or  heading of  “wor k pr ocesses, 
sit uat ions and int er act ions” include r obber y pr event ion, 
wor king alone or  wor king lat e.   

!  Topics included in “wor kplace design” include how t o set  up a 
wait ing r oom or  layout  a par king lot . 

!  Wor k-r elat ed t r avel encompassed t opics such as hot el 
saf et y and dr iving saf et y. 
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!  So, in pr act ice, our  advice f or  “wor king of f sit e” includes 
administ r at ive pr act ices and wor k pr act ices t hat  can be 
used t o pr event  violence whet her  you ar e a t r aveling nur se, 
a municipal inspect or  – or , yes, even a t elephone line 
r epair per son. 

 
Slide 16 

!  We st ill did consider  some specif ic “sect or -r elat ed” issues 
like “Wor king wit h Pat ient s”, which is nat ur ally mor e 
applicable t o healt h car e sit uat ions, or  “Wor king wit h 
St udent s”, which can be applied in schools, of  cour se, or  at  
summer  camps or  r ecr eat ional act ivit ies involving st udent s. 
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!  But , an of f ice manager , a st or e manager  or  a social wor ker  
can apply t he wor kplace design, administ r at ive pr act ices and 
wor k pr act ices r ecommended in “Pr epar ing f or  a Pot ent ially 
Violent  Meet ing” t o r educe t heir  r isk of  wor kplace violence.  
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!  The same t hing was done wit h r espect  t o a ser ies of  

“r esponse” t opics – which pr ovide advice on how t o lessen 
t he impact  of  or  t ur n ar ound a bad sit uat ion. 
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!  Responding t o an Abusive Telephone Call pr ovides st ep-by-
st ep advice on how t o cont r ol and de-escalat e a negat ive 
sit uat ion wit h t he obj ect ive of  keeping it  f r om get t ing 
wor se once you r ealize it  is not  going well.  We also pr ovide 
advice on what  act ions t o t ake once t he incident  has ended 
(f or  example r epor t ing it  t o t he cor r ect  per son in your  
or ganizat ion and t o t he police, if  appr opr iat e). 

!  Coincident ally, t his advice has been used and applied in our  
own I nquir ies Ser vice.  Unf or t unat ely, even our  own 
employees encount er  abusive caller s f r om t ime-t o-t ime. 
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!  Responding t o a Robber y pr ovides advice on what  t o do 
dur ing t he r obber y (f or  example, list en car ef ully and do 
what  t he r obber  says – don’t  be a her o).  And, what  t o do 
once t he t hief  has lef t  t he pr emises.  Some t ime ago, I  r ead 
a st or y of  a 7-11 employee who was f ir ed f or  chasing a 
r obber  – t he company’s message was t hat  t heir  employee’s 
lives wer e of  mor e value t han t he money and t hey want ed t o 
dr ive t hat  message home. 

!  Robber y pr event ion is one of  t he f ew ar eas of  wor kplace 
violence pr event ion t hat  has been t he f ocus of  syst emat ic 
r esear ch.  One of  t he leader s in t his ar ea has, in f act , been 
t he 7-11 chain of  st or es. 

!  I n 1975, 7-11 commissioned t he f ir st  of  sever al st udies 
designed t o t r y t o under st and why cer t ain st or es wer e 
t ar get ed f or  r obber y mor e t han ot her s.  Resear cher s t ook 



r obber y det er r ence advice f r om f or mer  convict ed f elons.  
What  t hey lear ned is t hat  r obber s st eal f or  cash and t hat  
if  t hey made t heir  cash less available, t hey could, in f act , 
det er  r obber ies.   

!  The r obber y r at e at  7-11 st or es has decr eased by 71% since 
t he r obber y pr event ion pr ogr am was implement ed in 1976.  
The posit ive impact  of  implement ing a mult i-component  
r obber y pr event ion pr ogr am has been conf ir med by 
independent  r esear ch. 

!  Bef or e we move on, I  would like t o r eit er at e t hat  many of  
t he ot her  violence pr event ion st r at egies in t he lit er at ur e 
have not  been “pr oven” t hr ough empir ical r esear ch and t hat  
is why we r ef er  t o t hem as “good” or  “best ” pr act ices.  This 
is an ar ea t hat  should be t he f ocus of  mor e r esear ch so 
t hat  we know what  wor ks best  and why – so we can f ur t her  
hone our  pr event ion st r at egies.  
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!  The Violence in t he Wor kplace Guide also cont ains t ools 
such as a hazar d assessment  quest ionnair e, a det ailed 
wor kplace inspect ion f or m and an incident  r epor t ing f or m. 

!  What  you will NOT f ind in t he guide is a sample wor kplace 
violence pr event ion policy.  I t  was, and st ill is, our  t hinking 
t hat  developing a wor kplace violence pr event ion pr ogr am is 
NOT a “f ill- in-t he-blank” exer cise.  I t  r equir es det ailed 
t hought  and discussions bet ween all of  t he st akeholder s 
(management  and employees) and it  should be as unique as 
t he or ganizat ion. 
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!  So, t his is basically what  we ended up wit h.  You will see 

t hat  we divided t he pr event ion t opics cover ed in t he guide 
int o t he maj or  cat egor ies of  wor kplace design, wor kplace 
sit uat ions and int er act ions and wor k-r elat ed t r avel. 

!  Based on t he r esult s of  t he or ganizat ion’s hazar d 
assessment , which we pr ovide advice, guidance and t ools f or  
conduct ing, t he user  will have a pr ior it y list  of  sit uat ions or  
cir cumst ances t hat  t hey know put  t hem most  at  r isk.   

!  Using t he advice pr ovided on t he t opics in t he guide, we 
believe t hat  any or ganizat ion, no mat t er  how unique, or  f or  
t hat  mat t er  any individual, will be able t o develop pr event ive 
pr act ices t ailor ed t o t heir  specif ic sit uat ions. 

!  We encour age user s t o select  t he measur es t hey believe will 
be most  ef f ect ive f or  t heir  own sit uat ions using t heir  
knowledge of  t he j obs in t heir  or ganizat ion and t heir  
wor kplace. 

!  As you can see her e, we have given diver se examples of  how 
t o apply t he guide if  you ar e a convenience st or e employee, a 
homecar e pr ovider  or  a r eal est at e agent . 
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!  You will have hear d me say at  t he beginning t hat  t he guide is 
on t he ver ge of  ent er ing it s 10t h year  of  publicat ion.  Since 
it  was r eleased, t housands of  copies of  t his lit t le guide have 
been sold – it  has f r equent ly been our  annual best  seller . 

!  Wit h ever y r epr int ing, we, of  cour se, updat e legislat ion.  
This is what  t he r egulat or y scene looks like now – and t his is 
what  it  looked like when t he guide was f ir st  r eleased – you 
guys have r eally been keeping us on our  t oes….but  in a good 
way – t hat  is f or  sur e.   
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!  I n 2001, we issued a complet ely updat ed and enhanced 2nd 

edit ion wit h t hese new t opics added: 
!  Resolving Pr oblem Wor kplace Behaviour s 
!  Pr epar ing f or  a Pot ent ially Violent  Meet ing 
!  Managing Wor kplace Ter minat ions 
!  Cyber st alking (int er net  har assment ) 
!  Responding t o Per sonal Har assment  
!  Responding t o Cyber st alking 

!  One obser vat ion t hat  I  have t o make is t hat  t he guide 
f or mat  is ver y amendable t o updat ing because new t opics – 
f or  our  ever -changing wor ld – can be easily slot t ed int o t he 
exist ing f or mat . 
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!  We ar e now on t he ver ge of  issuing our  3r d edit ion t his year , 
wit h t hese new t opics:  

!  Domest ic Violence (which spills over  int o t he 
wor kplace) 

!  Har assment , bullying and mobbing 
!  Home Of f ice Saf et y (f or  t he ever  incr easing 

t elewor k populat ion) 
!  Managing Or der  Dur ing a J ob Act ion 

!  I  should not e t hat  new t opics ar e ident if ied in ver y much 
t he same way t hat  t he or iginal ones wer e – we monit or  our  
own I nquir ies Ser vice, t he media and what  people ar e saying 
about  sit uat ions t hey ar e encount er ing in t heir  wor kplaces.  
We t hen t hor oughly r esear ch t he lit er at ur e t o ident if y as 
much pr event ion or  r esponse inf or mat ion t hat  we can and 
slot  t he t opic int o t he guide. 
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!  So, as I  st at ed at  t he beginning – our  goals wer e 

o t o make t his guide a t ool f or  ever yone – whit e collar , 
blue collar  or  no collar  – f r om any business sect or , and 

o t o pr ovide, in a clear , under st andable f or mat  t he 
advice, t ools and guidance needed t o pr event  
wor kplace violence – in any f or m.  

!  I  hope t hat  we have accomplished t hat  goal.  
!  Now I  want  t o shif t  gear s a bit  and shar e some inf or mat ion 

wit h you on how t he cont ent  of  t he Violence in t he 
Wor kplace Pr event ion Guide has been used in ot her  ways t o 
r each even mor e people. 
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!  OSHAnswer s is CCOHS’s f r ee web inf or mat ion ser vice. 
!  The inf or mat ion is pr esent ed in a Quest ion-and-Answer  

f or mat  and t he t opics ar e based on quest ions t hat  our  
I nquir ies Ser vice has r eceived.  

!  We have developed OSHAnswer s on a number  of  violence 
t opics. 

!  The violence pages ar e always in our  t op 10-15 pages f or  
“hit s” – meaning people have gone and looked at  t hese pages.  
Our  mont hly access t o t hese pages aver age over  2000 
hit s/ mont h. 

!  We pr ovide similar  cont ent  f or  t he Canadian Healt h 
Net wor k websit e.  The Canadian Healt h Net wor k is t he 
Public Healt h Agency of  Canada websit e and CCOHS is t he 
wor kplace healt h and saf et y par t ner .  Use of  t his impor t ant  
vehicle pr ovides wor kplace violence pr event ion inf or mat ion 
t o even mor e Canadians. 
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!  We have also r ecent ly developed 3 e- lear ning or  web-based 

educat ional pr ogr ams on wor kplace violence pr event ion. 
!  The Awar eness pr ogr am is of f er ed f r ee of  char ge and is 

designed t o encour age br oad t hinking about  what  wor kplace 
violence is – you can’t  t ake pr event ive measur es if  you don’t  
r ecognize t hat  you have a pr oblem 

!  Recognize t he Risk and Take Act ion is aimed at  employees – 
pr oviding t hem wit h essent ial inf or mat ion on how t o 
r ecognize and r espond t o wor kplace violence, and 

!  Est ablish a Pr event ion Pr ogr am is a st ep-by-st ep guide on 
how t o develop a pr event ion pr ogr am aimed at  all of  t he key 
st akeholder s 

!  These e-lear ning modules have only r ecent ly been r eleased, 
but  ar e alr eady pr oving t o be ver y popular . 
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!  E-lear ning has t he advant age in t hat  it  can use case st udies 
t o walk user s t hr ough a scenar io and r esolut ion of  t he 
sit uat ion 
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!  E-lear ning also uses quizzes, exer cises, and ot her  
int er act ive st r at egies t o t est  and solidif y knowledge and 
under st anding. 
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!  E-lear ning can pr ovide link-out s t o ot her  r esour ces on t he 
int er net  – pr oviding access t o even mor e inf or mat ion – and 
suppor t  – as t he lear ner  has access t o t he inst r uct or  t o 
answer  specif ic quest ions t hat  t hey may have 

!  Wit h e-lear ning, individuals can lear n at  t heir  own pace and 
r esear ch shows t hat  lear ning t imes can be r educed by 40-



60% over  classr oom lear ning.  I n addit ion, count less st udies 
have shown incr eased r et ent ion r at es of  25% or  mor e.  So, 
lear ner s lear n f ast er  and r emember  longer . 

!  Fr om an or ganizat ional point  of  view, e-lear ning is a ver y 
inexpensive way of  making sur e employees get  t he same 
inf or mat ion.  Ther e ar e minimal t o no cost s f or  t r avel t o a 
cent r al point  t o t ake a cour se and lear ning can be scheduled 
when convenient .  We have had one company in Manit oba 
pur chase seat s f or  Recognize t he Risk and Take Act ion f or  
ALL of  t heir  employees – at  a ver y af f or dable cost  f or  
t hem. 
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!  The Violence in t he Wor kplace Pr event ion Guide has also 
been cust omized.  For  example, t he Ont ar io Ser vice Saf et y 
Alliance developed t heir  own ver sion of  t he guide called 
I nt er -Act ion – Pr event ing Wor k-Relat ed Violence and 
Aggr ession 

!  The specif ic audience in t his case was r et ail and wholesale 
sales, t our ism and hospit alit y, and r est aur ant s and f ood 
ser vices. 

!  Ot her  or ganizat ions have also t ailor ed and cust omized t he 
cont ent  of  t he guide t o t heir  sit uat ions and mount ed t he 
inf or mat ion on t heir  company int r anet s 
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!  Ot her  or ganizat ions, like t he Ret ail Council of  Canada and 
t he Canadian Associat ion of  Chief s of  Police, have mount ed 
select ed inf or mat ion f r om t he pocket  guide ont o t heir  
websit es pr oviding access t o t heir  member ship. 
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!  One of  t he mor e excit ing init iat ives we wer e involved in was 

developing a pr ot ot ype mult imedia int er act ive t r aining 
pr ogr am called “Pr event ing Wor kplace Violence” or  PWV. 

!  Based on our  guide cont ent , t his t r aining pr ogr am was t o use 
a combinat ion of  audio, f ull-mot ion video, t ext  and gr aphics 
t o inf or m, educat e and mot ivat e on t he t opic of  wor kplace 
violence.  I t  was event ually hoped t hat  we would not  only 
build a r esour ce, but  est ablish an on-line “violence 
pr event ion communit y”     

!  The pr oj ect  r epr esent ed a 3-way collabor at ion bet ween 
CCOHS, Tr iune Pr oduct ions and Random Access Mult imedia, 
pr ivat ely owned par t ner s. 

!  We r eceived a gr ant  f r om t he Nat ional Crime Pr event ion 
Cent r e - Business Act ion Pr ogr am t o develop t he pr ot ot ype, 
which went  ver y well and gar ner ed a lot  of  posit ive int er est .  
Unf or t unat ely, t he f ull development  cost s wer e subst ant ial 
and t o dat e we have been unsuccessf ul in moving t o st age 2, 
which ent ails f ull development  of  t he t r aining pr ogr am. 
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!  I  have shown you t he kinds of  pr oj ect s t hat  we have been 
involved in based on t he guide cont ent  t o let  you know t hat  
we encour age t he use of  t his cont ent  in any way t hat  it  can 
be used.  We ar e always int er est ed in wor king wit h par t ner s 
t o cust omize or  make t he guide cont ent  mor e accessible or  
applicable t o par t icular  audiences in any f or mat s.  

!  So wit h t hat , I  would like t o t hank-you f or  having me her e 
t oday – and invit e anyone who is int er est ed in using t he 
guide cont ent  t o please cont act  me so we can explor e t he 
idea. 

!  And, now I  will t ake your  quest ions. 


